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    Rio Bravo Chachalacas

Chapter of the Emergency Nurses Association

Rio Grande Valley, Texas

Strategic Plan 2009
Topic:

Membership Investment

Goal:

Increase Membership by 10% & Increase Participation in FY2008
       Strategy 1: Utilize marketing materials to increase & promote membership


Activities:

1. Send to new/expired members via mail/email/word of mouth/phone invitations to chapter meetings and functions.

2. Encourage board/membership to communicate via website/list serve.

3. Maintain an up to date list of ED Directors/ED Educators/Trauma Coordinators/current Chachalacas membership.

4. Send out meeting announcements at least 3 weeks in advance of meeting along with a reminder within 1 week of meeting/function.

Individual Responsibilities: Board and Membership Committee Chair.

Timeline: 
January 2009 and ongoing

Cost: 

$20.00


Strategy 2: Encourage ED Directors and Trauma Coordinators to attend Chapter Meetings


Activities:

1. Identify Regions ED Directors

2. Notify them of upcoming meetings & functions

3. Promote topics & management forum to encourage ED Director participation.

Individual Responsibilities: President, Secretary, Membership Committee Chair

Timeline: 
January 2009 and ongoing

Cost:

$0
Strategy 3: Inform ED Nurses of the Benefits of ENA Membership/Chapter Participation.


Activities:

1. List benefits of membership in newsletter and on website

2. Provide CEU’s at meetings.

3. Verbalize the benefits of membership in TNCC/ENPC courses & ED staff meetings.

Individual Responsibilities: Board & Membership

Timeline: 
January 2009 and ongoing

Cost:

$0

    Rio Bravo Chachalacas

Chapter of the Emergency Nurses Association


Rio Grande Valley, Texas

Strategic Plan 2009
Topic:


Fiscal Responsibility

Goal:


Maintain 501(c)3 Status and



Chapter Budget & Fundraising activities


Strategy 1: Maintain 501(c)3

Activities: 

1. File annual income tax in a timely manner
2. Consult with accountant if assistance is needed
Individual Responsibilities: President, Secretary, Treasurer, Immediate Past President. 

Timeline: 
Before tax due date 
Cost:

$100.00 (Estimation)


Strategy 2: Create a formal Budget for the Chapter


Activities:

1. The treasurer will establish a budget for the chapter in conjunction with the Board Members.

2. The treasurer will use accepted budget software to maintain the chapter’s account.

3. Financial reports will be presented at board and chapter meetings.

Individual Responsibilities: Treasurer, Board Members

Timeline:
January 2009 and ongoing

Cost:

$0


Strategy 3: Fundraising Activities for TNCC and ENPC equipment

Activities:

1. Create a list of fundraising activities

2. Establish a committee to oversee fundraising activities
3. Hold fundraising activities

4. Obtain sponsorship through donations

5. Research availability of used equipment

Individual Responsibilities: Board, Membership

Timeline: 
January 2009 and ongoing

Cost: 

$0


  
  Rio Bravo Chachalacas


Chapter of the Emergency Nurses Association


Rio Grande Valley, Texas

Strategic Plan 2009
Topic: 
Fiscal Responsibility Continued:

Goal: 

Apply for grant monies
Strategy 4: Grant Application
Activities:

1. Research available grants
2. Complete grant application
Individual Responsibilities:  Treasurer, Board Members

Timeline: 

By June 2009
Cost: 


$0

   
 Rio Bravo Chachalacas


Chapter of the Emergency Nurses Association


Rio Grande Valley, Texas

Strategic Plan 2009
Topic: 
Standard Operating Procedures/Bylaws
Goal:  
Review Chapter’s Standard Operating Procedures (SOP’s) and Bylaws

Strategy: Review/amend/update as needed SOP’s and Bylaws

Activities: 

1. Propose by-law changes with membership to include secretary-elect, treasure-elect and two directors-at-large
2. Increase participation and representation by having a director-at-large from the upper valley and from the lower valley
3. Make changes as needed

Individual Responsibilities: Board Members/Membership

Timeline:
By June 2009
Cost:

$0



   Rio Bravo Chachalacas


Chapter of the Emergency Nurses Association


Rio Grande Valley, Texas

Strategic Plan 2009
Topic: 
Educational Opportunities

Goal:
Provide at least two Educational Opportunities sponsored solely by Rio Bravo Chachalacas ENA Chapter for nurses in the Rio Grande Valley.

Strategy 1: Plan Educational Events

          Activities:

1. Create a list of possible ENA educational offerings

2. Determine which event the chapter will sponsor.

3. Plan the event

4. Market the event

5. Host the event

Individual Responsibilities: Board Members/Membership

Timeline: 
January 2009 and ongoing

Cost:

Budgeted ($0)

 Strategy 2: Produce a Public Safety Announcement (PSA) on Drinking and Driving

          Activities:

1. Form an ad hoc committee to research cost of production

2. Approve content

3. Produce and air PSA

Individual Responsibilities: Board Members/Membership

Timeline: 
January 2009 and ongoing


Cost:

Budgeted $3,000 (estimate)


Rio Bravo Chachalacas


Chapter of the Emergency Nurses Association


Rio Grande Valley, Texas

Strategic Plan 2009
Topic:

State & National Reports

Goal: 

Complete State/National Reports and submit prior to deadlines

Strategy 1: Have report prepared on Rio Bravo Chachalacas activities prior to TENA meetings. 


Activities:

1. Request from membership any activities to report

2. Prepare written report

3. Attend TENA meetings and present reports

Individual Responsibilities:  President/TENA Attendees/Membership/Board

Timeline: 
January 2009 and ongoing

Cost:

$4,000 ($1,000 per quarterly meeting)
Strategy 2: Complete National ENA required reports and submit prior to deadlines.

Activities:

1. Collect information for reports

2. Complete reports

3. Send reports via email or mail with tracking.

Individual Responsibilities:  President/Board Members

Timeline: 
October/December 2009
Cost: 

$0
