Rio Bravo Chachalacas Emergency Nurses Association

 December 4, 2008
Sun Palace
Harlingen, Texas

	Agenda
	Discussion/Conclusion/Recommendation
	Resp Party

	Attendance
	See attached sign-in sheet**
	

	I.  People
	Welcome & Introductions:  Members & guests were welcomed by the President Sarah Souffrant

   
	S Souffrant

	II.  Growth
	Membership/ Participation:
1. Membership has grown to 94 

2.  Continue spreading the word about local ENA Chapter 438 and encourage new members                      


	S Souffrant



	III. Service
	Website:  http://riobravochachalacas.com-IDEAS for the Web site are welcome

                                 1.  FrontPage software has been purchased to update  website.
	I Steinbach

	
	Education: 
A. Upcoming Educational opportunities

1. No TNCC/ENPC classes until 2009, dates pending
2.  Will restructure use of TNCC/ENPC instructors to use less per class to contain cost and increase availability of instructors for additional classes.
	M Fuller

	IV.  Quality
	A. Chapter 438 will sponsor the TX State meeting on South Padre Island April 17-18, 2009-    
      Suites @ SunChase, Sandra Roberts 761-1711  sandra@suitesatsunchase.com
1. Hotel rooms available for $109- $169

2. Dolphin Watch will be on the Friday, April 17th, sponsors welcome.
	Chapter 438

	V.  Finance
	A. Operational budgets through December, 2008 for Chapter 438 are current-thank you to I Steinbach & M Fuller

B. Chapter to purchase Quick Books software for non-profit


	I Steinbach & M Fuller


	Agenda
	Discussion/Conclusion/Recommendation
	Resp Party

	VI. Announcements
	A. State ENA meeting dates are: January 16-17, 2009-Waco Texas  
B. Congratulations to several Chachalacas who will be receiving awards.

1.  Marcia Fuller, Behind the scenes

2.  Joe Espinoza, Rising Star

3.  Ingrid Steinbach, Nursing Professional


	S. Souffrant

	VII.  New Business
	Bylaw Amendment 

A. In an effort to increase valley wide participation, new board positions                                                                                                                  have been created to include, Treasure Elect, Secretary Elect and Two Director at large positions, one from upper valley and one from lower valley.   This year Treasure Elect position was appointed by the board and next year Secretary elect position will be added to election.  

1. Copy of Proposed Amendment to by laws approved by membership.

2. Pam Danser was appointed to Treasure Elect position

3. Nomination for Director at Large Upper Valley is  Art Pontejos

4. Nomination for Director at Large Lower Valley is Louie Abanilla

5. Director at Large positions will be voted on at next meeting and any other nominations should be sent to Marcia

A. Strategic Plan for 2009-presented

B. Public Service Announcement  by Chapter-   Committee: J Espinoza/ L. Abinilla 

      Will coordinate with Shattered Dreams in May and submit PSA for national award.
C. Swearing in of new officer:  Ross Peterson , President , Linda Pierce President elect 

Marcia Fuller, Secretary (not present, deferred to next meeting)


	R. Peterson

S Souffrant

S. Souffrant

	VIII.  Adjournment
	Meeting adjourned @ 1930 PM


	

	
	** Indicates Attachments
	

	
	Respectfully submitted: Minutes taken by Linda Pierce RN, CEN  
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